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The United States Postal Service hereby provides its response to the 

requirement in Order No. 1234, issued March 19, 1999, that the Postal Service 

provide “ball park” estimates of PostOffice Online functions and components. 

The Order’s requirement is stated verbatim and is followed by the response. 
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MARCH 31,1999 RESPONSE OF THE UNITED STATES POSTAL SERVICE 
TO PRC ORDER No. 1234 MANDATING THE PROVISION OF “BALL PARK” 

COST ESTIMATES FOR POL FUNCTIONS AND COMPONENTS 

PRC ORDER NO. 1234, AT 19: “To enable the OCA to achieve the primary 
objective of its interrogatories, the Postal Service is directed to provide to the 
Commission and the participants, by March 31, 1999, or sooner if possible, “ball 
park” cost estimates for the POL functions and components listed in Attachment 
A to this Order.” 

RESPONSE: 

“Ball park” estimates of the costs for the POL functions and components listed in 
Attachment A to PRC Order No. 1234 are hereby provided in the attached Table 
1. The Postal Service will be hosting an informal technical conference during the 
period of April 6-9 (tentatively on the afternoon of April 8) in which the Postal 
Service will be prepared, as specified in Order 1234 (at 20) “to give the 
participants a basic grasp of how POL and MOL functions relate to each other’ 
and “to explain why the costs of particular functions and components are either 
allocated entirely to MOL, divided between MOL and POL, or deemed not 
allocable to MOL.” As requested by the Order, the Postal Service is also 
developing estimates of the POL and MOL operations test and market test costs 
incurred to date for presentation at the technical conference. To assist in this 
process, participants are hereby strongly encouraged to provide postal counsel - 
in advance of the conference - any specific questions to which answers are 
sought. The Postal Service believes the focus of the technical conference should 
be on the questions raised in Order No. 1234, rather than on detailed analysis of 
the ballpark estimates themselves. 

In light of the complexity of this material, the press of the procedural schedule, 
and the fact that this proceeding involves establishment of an experiment rather 
than a permanent service, participants are reminded that some imprecision will 
necessarily be inherent in the information provided, as recognized by the 
language of the Order. Order No. 1234 at 20. 

The costs presented in Table 1 are neither MOL-specific nor SOL-specific; they 
are POL costs, including some shared MOLlPOL and SOUPOL costs. The cost 
also are not unit costs; hence the total cost figures in each line are not obtained 
by multiplying some other specific cost by the number of units reported. 
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CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon all 

participants of record in this proceeding in accordance with section 12 of the Rules of 

Practice. 

cG!iz.a* l&.&A 
David H. Rubin 

475 L’Enfant Plaza West. SW. 
Washington, D.C. 2026011137 
March 31, 1999 


